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Media release 
 

Improved resilience through cost flexibility and transformation 
 
 Sales volume for second half of Q3 2020 on a par with 2019; entire quarter at 332 kilotons versus 

405 kilotons in Q3 2019, rise of 10.3 % compared to Q2 2020 

 Order backlog of 359 kilotons 8.4 % lower than in Q3 2019, rise of 18.1 % on Q2 2020  

 Average sales price per ton down to EUR 1,534 from EUR 1,654 in Q3 2019, driven by ongoing 

high price pressure 

 Adjusted EBITDA at EUR –21.1 million improved compared to prior-year quarter of EUR –32.9 

million despite lower volumes due to increased cost variability 

 Strict liquidity management resulted in positive free cash flow of EUR 9.3 million  

 Net debt at EUR 610.4 million down from EUR 797.6 million at year-end 2019 

 Transformation program extended; turnaround of the Group continues apace 

 Financing concept secured until 2025 through shareholder and state loans  

 Bond buy-back has been initiated 

CEO Clemens Iller: “After two disappointing quarters due to COVID-19, the third quarter of 2020 got off to 

a cautiously positive start, and sales normalized in the second half of August after production capacities 

were ramped up smoothly following the summer break. The first signs of improvement have come from the 

automotive industry, while the recovery in mechanical and plant engineering as well as in the energy seg-

ment, especially with oil and gas, remains sluggish. Against this background, production for the automotive 

industry was scaled up again and short-time work was reduced in the respective production areas. The 

upswing-driven sales improvement is also reflected in the order books, though we are still noticing very 

short-term ordering patterns among our customers. This makes it difficult to assess how sustainable this 

recovery is. With the gradual implementation of our transformation program we have already improved our 

cost position significantly. Despite the decline in sales volumes and an unsatisfactory revenue situation 

compared with the same quarter last year, this has enabled us to achieve a better EBITDA result. The focus 

for the fourth quarter of 2020 as well will be on optimizing liquidity and implementing the transformation 

program. We will support demand normalization with human and financial resources as needed. We will 

continue to ensure that our production and, with this, our cost structure are as flexible as possible. With the 

change of name to Swiss Steel Group, the broadening and deepening of the scope of the transformation 

program, and the completion of the financing concept, the Group has reached three major milestones in the 

turnaround plan.” 
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Key financial figures 

Swiss Steel Group Unit 9M 2020 9M 2019 Δ in % Q3 2020 Q3 2019 Δ in % 
        

Sales volume kilotons 1,090 1,442 – 24.4 332 405 – 18.0 

Revenue million EUR 1,683.9 2,361.8 – 28.7 509.4 670.1 – 24.0 

Average sales price EUR/t 1,544.9 1,637.9 – 5.7 1,534.3 1,654.6 – 7.3 

Adjusted EBITDA million EUR – 73.0 49.9 – – 21.1 – 32.9 35.9 

EBITDA million EUR – 90.1 2.6 – – 28.8 – 64.2 55.1 

Adjusted EBITDA margin % – 4.3 2.1 – – 4.1 – 4.9 – 

EBITDA margin % – 5.4 0.1 – – 5.7 – 9.6 – 

EBIT million EUR – 243.9 – 372.7 34.6 – 52.6 – 388.3 86.5 

Earnings before taxes million EUR – 278.7 – 410.8 32.2 – 64.0 – 402.6 84.1 

Group result million EUR – 267.8 – 445.1 39.8 – 66.3 – 432.2 84.7 

Investments million EUR 53.8 82.3 – 34.6 20.4 34.6 – 41.0 

Free cash flow million EUR – 79.9 41.5 – 9.3 6.0 55.0 

  Unit 30.9.2020 31.12.2019 Δ in %       
        

Net debt million EUR 610.4 797.6 – 23.5       

Shareholders’ equity million EUR 184.8 183.8 0.5       

Gearing % 330.3 433.9 –       

Net debt/adj. EBITDA LTM (leverage) x n/a 15.6 –       

Balance sheet total million EUR 1,687.7 1,919.1 – 12.1       

Equity ratio % 10.9 9.6 –       

Employees as at closing date Positions 10,041 10,318 – 2.7       

Capital employed million EUR 1,247.9 1,384.1 – 9.8       

  Unit 9M 2020 9M 2019 Δ in % Q3 2020 Q3 2019 Δ in % 
        

Earnings/share 1) EUR/CHF – 0.13/-0.14 – 0.47/-0.53 – – 0.03/– 0.03 – 0.46/-0.51 – 

Shareholders’ equity/share 2) EUR/CHF 0.09/0.1 0.19/0.21 – 0.09/0.1 0.19/0.21 – 

Share price high/low CHF 0.340/0.126 0.617/0.192 – 0.190/0.146 0.830/0.733 – 
        
 
1) Earnings per share are based on the result of the Group after deduction of the portions attributable to non-controlling interests. 
2) As at September 30, 2020 and as at December 31, 2019 
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Lucerne, November 11, 2020 – The financial figures in the third quarter of 2020 were affected by seasonally 

lower demand in the summer months and the impact of the COVID-19 crisis. Even though the demand 

situation seemed to have started recovering towards the end of the third quarter, sales volumes, revenue, 

and adjusted EBITDA remain low. Changes to the cost structure meant that adjusted EBITDA, at EUR –

21.1 million, was less negative year-on-year despite the decrease in revenue. By managing our net working 

capital consistently and curbing investment, we were able to achieve a positive free cash flow of EUR 9.3 

million.   

Business performance in the third quarter of 2020 

At 332 kilotons, 18.0 % less steel was sold in the third quarter of 2020 than in the prior-year quarter (Q3 

2019: 405 kilotons). This fall is evidenced in all product categories, though the decline in sales volume for 

quality & engineering steel was greatest at 19.8 %. As the recovery in demand from the automotive industry 

is taking a while to impact the sales volume, less quality & engineering steel was sold at the start of the third 

quarter of 2020 in particular than in the same quarter of last year. In addition, the fall in demand in mechan-

ical and plant engineering, which is another key end customer market for quality & engineering steel, con-

tinued in the third quarter of 2020.  

Sales volumes also decreased compared with the prior-year quarter in the two product groups of stainless 

steel and tool steel, but with less severe declines of 13.9 % and 12.5 % respectively. The oil price shock in 

the second quarter of 2020 led to a global downturn in the oil and gas industry. These impacts could clearly 

be felt in the third quarter of 2020 and were reflected particularly in a reduced sales volume for the tool steel 

product group. 

The average sales price per ton of steel was EUR 1,534.30 in the third quarter of 2020, which is 7.3 % lower 

than in the prior-year quarter (Q3 2019: EUR 1,654.60 per ton). This was despite the slightly positive move-

ment in prices for scrap and alloy surcharges following the COVID-19-related slump. The decline is due to 

the ongoing high price pressure, which has particularly affected the stainless steel product group.  

The negative development in prices and the contraction in sales volume led to revenue of EUR 509.4 million, 

down 24.0 % on the prior-year quarter. This decline was at its most pronounced in the quality & engineering 

steel product group, which posted a fall of 27.5 %. Revenue from stainless steel was down by 21.3 %, and 

from tool steel by 19.9 %. 

Nearly all regions of the world posted a double-digit decline in revenue compared with the prior-year quarter. 

Only in China was positive growth recorded of 10.6 % year-on-year. The recovery of the Chinese automotive 

industry, as forecast in March 2020, was consequently realized in improved revenues in the third quarter of 

2020. 

Changes to the cost structure to accommodate the fall in demand and further progress in the transformation 

program meant that EBITDA adjusted for one-time effects, at EUR –21.1 million, was less negative than in 

the prior-year quarter despite the decline in revenue (Q3 2019: EUR –32.9 million). One-time effects 
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amounted to EUR 7.7 million and are attributable to consultancy services in connection with efficiency im-

provement programs, restructuring measures, and the procurement of COVID-19 protective materials. In-

cluding these one-time effects, EBITDA rose to EUR –28.8 million (Q3 2019: EUR –64.2 million). 

As a result, the adjusted EBITDA margin rose to –4.1 % (Q3 2019: –4.9 %), and the EBITDA margin to –

5.7 % (Q3 2019: –9.6 %). In the seasonally weak third quarter of 2020, which was also impacted by the 

consequences of the COVID-19 crisis, the Group posted a negative result of EUR –66.3 million. In the third 

quarter of 2019 this was significantly higher at EUR –432.2 million which was predominantly driven by the 

impairments amounting to EUR -297.4 million. 

Net debt, comprising current and non-current financial liabilities less cash and cash equivalents, came to 

EUR 610.4 million, which was down on the figure as at December 31, 2019 of EUR 797.6 million. This was 

due to the capital increase in the first quarter of 2020. Despite ongoing negative operating results, net debt 

was strictly limited thanks to consistent liquidity management with a focus on working capital and invest-

ments since early 2020.  

Outlook for fiscal year 2020 

The focus for the fourth quarter of 2020 will continue to be on optimizing liquidity and implementing the 

transformation program. We will support demand normalization with human and financial resources as 

needed. We will continue to ensure that our production and, with this, our cost structure are as flexible as 

possible.  

We expect that automotive will continue to recover in the fourth quarter of 2020, narrowing the gap to the 

prior-year level, while recovery will be sluggish in the mechanical and plant engineering as well as energy 

sectors. 

– END – 
 
Further information: 
 

For media inquiries: 

Dr. Andrea Geile, a.geile@swisssteelgroup.com, tel +41 (0)41 581 4121 

 

For analyst/investor inquiries: 

Daniel Geiger, d.geiger@swisssteelgroup.com, tel +41 (0)41 581 4160 

 
 

About Swiss Steel Group 

The Swiss Steel Group is currently one of the world’s leading providers of customized solutions in the field of special long steel products. The 

Group is also one of the leading manufacturers in the global market for both tool steel and stainless long steel and is one of the two largest 

companies in Europe for alloyed and high-alloy engineering steel. With more than 10,000 employees at its own production and distribution 

companies in over 30 countries across five continents, the Company supports and supplies its customers around the globe and offers them 

a full worldwide portfolio from Production and Sales & Services. They benefit from the Company’s technological expertise, consistently high 

product excellence across the globe, and in-depth knowledge of local markets. 
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This media release contains forward-looking statements, including presentations of developments, plans, intentions, assumptions, expecta-

tions, beliefs and potential impact or descriptions of future events, income, results, situations, or outlook. These are based on the Company's 

current expectations, beliefs, and assumptions, which may differ materially from future results, performance, or achievements. The information 

contained herein is provided with the publication of this document. The forward-looking statements contained herein are not updated as a 

result of new information, future events, or for any other reason. 


